Brazil & the Portuguese-Speaking Digital Market

Strategic Overview for Al, Digital Economy and Investment

Executive Perspective

Brazil is not simply the largest Portuguese-speaking country. It is the economic, digital and
technological center of gravity of the Lusophone world.

Its scale matters. Brazil combines more than 214 million people, a continental domestic economy,
extensive digital participation and a rapidly developing Al ecosystem. Around that base, public
policy, development finance, venture capital, global technology platforms and local builders are
converging.

Portuguese adds a second strategic layer. Al is increasingly experienced through language: people
ask questions, interpret outputs, delegate work and assess relevance in their own linguistic
context. For Al, Portuguese is therefore more than a localization option. It is the native language of
a digital market of major scale.

Within this context, InteligénciaArtificial.com represents a category-level digital position aligned
with the largest Portuguese-speaking market and with the broader Lusophone Al opportunity.

The core thesis is straightforward:

e Brazil provides the scale.

e Portuguese provides the linguistic market.

e Al provides the structural growth context.

The opportunity is not to treat Brazil and the wider Portuguese-speaking world as one uniform
market. It is to recognize Brazil as the primary center of gravity, with selective expansion into other
Lusophone markets where local conditions support it.

1. Brazil: A Digital Market at Continental Scale

IBGE estimates Brazil’s population at 214.2 million as of 1 July 2026. The country’s 2025 national
accounts reported nominal GDP of R$12.7 trillion and real growth of 2.3%, while the information
and communication sector expanded by 6.5%. [1-2]
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Brazil: scale and digital participation
Different indicators, explicitly defined

214.2m R$12.7tn

Residents Nominal GDP

Population estimate - July 2026 Full year 2025 - current prices

168.7m >170m

Internet users aged 10+ People who have used Pix

2025 - use in preceding 3 months Cumulative users - BCB dashboard

Figure 1. Market scale and digital participation. Sources: IBGE [1-3] and Banco Central do Brasil [4]. Reference
periods and populations differ; Pix counts are cumulative users, not monthly active users.

Those figures matter because Brazil offers more than population. It combines consumer demand,
enterprise activity, public institutions, financial infrastructure, industrial capacity and a broad
services economy inside one national market.

The strategic value of that scale is breadth. Al demand can emerge across financial services,
commerce, industry, agriculture, healthcare, education, professional services and public
administration without depending on a single narrow segment.

Brazil does not need to be the largest Al market in the world to matter strategically. It only needs to
be large enough, deep enough and distinct enough to support its own category leaders.

Digital participation reinforces that position. The 2025 PNAD Continua, released in July 2026,
reported 168.7 million Internet users aged 10 or above, equal to 90.5% of that population group.
Banco Central do Brasil also reports more than 170 million individuals who have used Pix. [3—4]

These measures are not forecasts of Al demand. They show something more fundamental: Brazil
already possesses the digital rails through which new Al services, platforms and ecosystems can
be distributed at scale.

2. Portuguese as a Strategic Market Layer

UNESCO describes Portuguese as a language spoken by more than 265 million people across
several continents. The CPLP includes nine member states, but the commercial reality is highly
concentrated: Brazil is overwhelmingly the largest population, economy and digital market in this
language space. [5—6]
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That concentration creates a useful strategic structure: Brazil first, Lusophone reach
second.

Portugal and other Portuguese-speaking markets extend the horizon, but they should not be
treated as identical markets. Regulation, purchasing power, institutional structures and language
usage differ. Shared language creates continuity; execution remains local.

A shared language. Distinct markets.
Brazil as the center of gravity; expansion requires localization

BRAZIL

Domestic demand - enterprises - builders - capital

PORTUGAL OTHER LUSOPHONE MARKETS
European operating context Africa and Timor-Leste
Local partners and requirements Different access and demand

Linguistic access is reusable; commercial access must be built locally.

Figure 2. Conceptual market framework. Membership context: CPLP [6]. Positioning Brazil as the center of gravity
and describing expansion paths are strategic interpretations, not quantified market shares.

For Al, this distinction is especially important because language is part of the product experience
itself. Users formulate problems, evaluate explanations and build trust through terminology they
understand.

The strategic relevance of InteligénciaArtificial.com lies precisely in this intersection: the exact
native-language expression of the category, combined with a global .com identity and a market
centered on Brazil but not limited to it.

A strong Portuguese-language position can therefore remain relevant even as models, interfaces
and business models evolve. The technology may change faster than the language through which
people understand the category.

3. Al Adoption: Broadening, but Still Early

Brazilian Al adoption is expanding, but it remains uneven — which is precisely why the market is
still strategically interesting.

Cetic.br's TIC Empresas 2025, published in June 2026, reported Al use by 17% of companies in
scope, up from 13% in 2024. Adoption was materially higher among larger organizations. [7-8]
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A separate study commissioned by AWS and conducted by Strand Partners estimated adoption at
50% of companies in September 2026, although its methodology and population differ and the two
series should not be treated as directly comparable. [9]

The more important insight is not the headline percentage. It is that adoption has several levels:

e access to Al tools

e recurrent use

¢ workflow integration

e organizational redesign

Each stage creates different needs: education, evaluation, implementation, governance, integration
and specialist support.

That favors durable market positions able to evolve with users rather than depend on one
application or one moment in the adoption cycle.

Al adoption varies sharply by company size
TIC Empresas 2025 - share reporting use of Al technologies

10-49 people ] 15%
50-249 people ] 32%
TR 50%

17% across the survey’s company population
Covered businesses with 10+ people - indicator caveat in caption

Figure 3. Al use by company size, 2025. Source: Cetic.br, indicator H9 [8]. The question was collected only from
companies with IT specialists, an IT area or department; published percentages use the total company population as
denominator. Bars use a 0-100% scale.

4. Capital, Policy and Infrastructure Are Converging
Brazil is not only consuming Al. It is building institutional and financial infrastructure around it.

The Plano Brasileiro de Inteligéncia Artificial (PBIA) sets out approximately R$23.03 billion in
planned investment for 2024—2028 across infrastructure, skills, public services, enterprise
innovation, governance and immediate-impact actions. [10]

Development-finance institutions are adding further capacity. In May 2026, BNDES reported
approximately R$10.5 billion in combined support for Al projects since 2023 across BNDES, Finep
and Embrapii. [11]
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In September 2026, Finep and BNDES selected Monashees to proceed with the structuring of an
Al-focused fund expected to mobilize up to R$500 million, specifically targeting startups for which
Al is central to the business model. [12-13]

PBIA: a broad national development agenda
Planned 2024-2028 resources - R$23.03bn total

Business innovation B 13.79bn

Infrastructure & development ] 5.79bn
Skills & diffusion B 1.15bn
Public services ] 1.76bn
Immediate-impact actions 0 435.04m
Regulation & governance | 103.25m

Planned allocations; not a measure of disbursed capital.

Figure 4. PBIA planned investment, 2024-2028. Source: MCTI, PBIA, allocation table [10]. Labels retain the plan’s
reported precision; bars are proportional to amounts. Rounded components reconcile to approximately R$23.03bn.

The significance of these initiatives is not the ability to add every announced amount into one total.
It is the emergence of a financing architecture around Al.

That architecture can support multiple forms of participation: enterprise adoption, infrastructure,
new ventures, applied research and platform creation.

5. Global Al Platforms Are Deepening Their Brazilian Presence
The same pattern is visible in corporate investment.

Microsoft announced R$14.7 billion over three years for cloud and Al infrastructure in Brazil. AWS
announced R$10.1 billion of additional Brazilian data-center investment through 2034. [14—15]

The momentum continued in 2026:

¢ Alibaba Cloud launched its first Brazilian cloud region, with two data centers. [16]

o OpenAl established commercial operations in Sdo Paulo and reported Brazil as the second-
largest country by number of developers using its API. [17]

e Databricks announced more than R$1.5 billion of investment in Brazil over three years. [18]
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2026: deeper local presence across the Al stack
Selected corporate announcements - different scopes

. First Brazil cloud region
27 AUG  Alibaba Cloud Two new data centers

Launch of commercial operations

27 AUG  OpenAl Local team based in Sao Paulo

More than R$1.5bn planned

16 SEP Databricks Over the next three years

Infrastructure - commercial support - enterprise deployment

Figure 5. Selected 2026 corporate developments. Sources: Alibaba Cloud [16], OpenAl [17] and Databricks [18]. A
launched region, commercial operations and a forward investment plan are different measures and are not summed.

These are different kinds of commitment and should not be combined mechanically. Strategically,
however, they point in the same direction.

Brazil is increasingly being treated as a market with its own infrastructure, developer base,
commercial requirements and ecosystem — not merely as a localized extension of global product
availability.

As more platforms compete for relationships, developers, customers and institutional relevance,
market recognition itself becomes more valuable.

6. Brazil as the Center of Gravity of the Lusophone Al Market
Brazil's role goes beyond demand. It also includes builders, startups and specialized capital.

Recent examples include a US$100 million financing for Brazilian legal-Al company Enter at a
reported US$1.2 billion valuation, a US$40 million seed round for Al-native public-safety company
Pax, and R$200 million raised by ABSeed across two investment vehicles with a strong software
and Al component. [19-21]

These transactions are company-specific signals, not market-wide valuation benchmarks. Their
importance lies in what they reveal: capital is forming around locally relevant Al businesses.

Regional venture data should also be read carefully. LAVCA reported that Al startups represented
55% of first-time VC-backed startups across Latin America in the first half of 2026, while the
broader funding environment remained selective. [22]
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Brazil’s strategic relevance does not depend on leading every Latin American capital metric.
It rests on the combination of:

o domestic market depth

e avery large Portuguese-speaking population

o digital distribution

e developers and local builders

e public and private capital

e global platform investment

¢ institutional and enterprise demand

Together, these factors make Brazil the natural anchor market for a Portuguese-language Al
position.

7. Strategic Implications for Category Positioning
The evidence supports a clear market thesis.

Brazil can play three complementary roles:

e alarge domestic Al market

e a development base for companies, platforms and ecosystems

¢ alaunch point for selective expansion across the Portuguese-speaking world
That creates a strategic opportunity for category-level positioning.

Three strategic roles for Brazil
A market thesis with multiple development paths

DOMESTIC MARKET DEVELOPMENT BASE LUSOPHONE REACH

Build for substantial Build capabilities Selective reach
Brazilian demand and partnerships in Lusophone markets

A durable position can support changing operating choices.

Figure 6. Strategic interpretation. The three roles summarize the market thesis; they are not forecasts, valuation
outputs or a required sequence of expansion.
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A strong Portuguese-language identity can support recognition, authority, distribution and
ecosystem formation across successive products and business models. It can be acquired before
the final operating project is fixed if the buyer has the capability to develop it.

For an asset such as InteligénciaArtificial.com, Brazil provides the scale, Portuguese provides the
linguistic continuity, and Al provides the structural growth context.

The asset does not derive its potential from one current use case. Its strategic relevance lies in the
intersection of category, language and market access.

The specific scarcity, optionality and acquisition logic of InteligénciaAtrtificial.com are examined in
Strategic Brief 3.

Brazil first. Lusophone reach second. Category position throughout.

Strategic Availability
InteligénciaArtificial.com is available for strategic acquisition.

The asset represents the exact Portuguese expression of Artificial Intelligence in the global .com
namespace, positioned for the Brazilian and wider Portuguese-speaking Al market.

Initial asking price: EUR 6 million, subject to negotiation.
For further information, qualified parties may contact:
Mr. Gian Luigi Ruggeri

Newfin SA, Lugano, Switzerland.
email: gl.ruggeri@newfin.ch

The unaccented domain InteligenciaArtificial.com is a separate domain and is not included.

Source Notes and Measurement Conventions

Sources accessed on 6 October 2026. Publication dates, reference periods and measurement populations
are identified below. Corporate statements establish what companies announced or reported; they are not
independent audits of delivery. Planned resources, development-finance support, private rounds and
corporate commitments are distinct measures and should not be added into a single Al-investment total.

[1] IBGE — 2026 population estimates. Released 28 August 2026; reference date 1 July 2026. Estimated
population 214,211,951, rounded to 214.2m.

[2] IBGE — 2025 national accounts. Release 3 March 2026. Current-price GDP R$12.7tn; real growth 2.3%;
information and communication growth 6.5%.

[3] IBGE — PNAD Continua Internet use, 2025. Release 2 July 2026. Internet use during the preceding three
months among people aged 10+.

[4] Banco Central do Brasil — Pix statistics. Live dashboard accessed at research cut-off. More than 170m
individuals who have used Pix.
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[5] UNESCO — World Portuguese Language Day. UNESCO reference of more than 265m Portuguese
speakers.

[6] Brazilian Ministry of Foreign Affairs — CPLP anniversary. 17 July 2026. Institutional membership context.

[7] Cetic.br / NIC.br — TIC Empresas 2025 release. June 2026 release; 4,174 interviews; collection February
2025—-January 2026.

[8] Cetic.br / NIC.br — TIC Empresas 2025, indicator H9. 17% overall; 15%, 32% and 50% by company size in
the published series.

[9] AWS / Strand Partners — Brazilian Al adoption study. 3 September 2026. Commissioned-study estimate
of 50% adoption; different methodology from Cetic.br.

[10] MCTI — Plano Brasileiro de Inteligéncia Artificial. PBIA planned 2024—-2028 allocation of approximately
R$23.03bn.

[11] BNDES — Combined Al project support. 11 May 2026. Reported combined support since 2023 across
BNDES, Finep and Embrapii.

[12] Finep — Monashees selected for Al fund structuring. 14 September 2026. Expected mobilization up to
R$500m.

[13] BNDES — Al startup fund selection process. 2026 call and published result; selection followed by
diligence and structuring.

[14] Microsoft — Brazil cloud and Al investment announcement. 26 September 2024. R$14.7bn planned over
three years.

[15] AWS — Additional Brazilian infrastructure investment. 11 September 2024. R$10.1bn through 2034.

[16] Alibaba Cloud — First Brazil cloud region. 27 August 2026. Launch announcement identifies two new
data centers.

[17] OpenAl — Brazilian commercial operations. 27 August 2026. Local team in Sao Paulo; Brazil reported as
second globally by OpenAl API developers.

[18] Databricks — Brazilian enterprise Al expansion. 16 September 2026. More than R$1.5bn planned over
three years.

[19] LAVCA — Enter financing. May 2026. US$100m financing and US$1.2bn reported private valuation.
[20] LAVCA — Pax seed financing. 4 June 2026. US$40m seed round.
[21] LAVCA — ABSeed investment vehicles. 2 July 2026. R$200m across two vehicles.

[22] LAVCA — 2026 Startup Ecosystem Insights. September 2026; Al startups represented 55% of first-time
VC-backed startups across Latin America in H1 2026.
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